
Attachment 4.2(c), Page 1 of 4
Effective Date: July 1, 2004

WRC INPUT FOR STATE PLAN

The WRC recommends to DVR that they have a summit with partners
to develop solutions for the funding of long term supports for
Supported Employment. The summit should include research staff, as
well as consumers, family members; providers for candidates of
supported employment.

DSU Response: DVR will approach DHFS to partner in planning
and hosting a summit on long term supports for supported
employment and will structure the summit to include a variety of
stakeholders as noted in the WRC recommendation.  

The WRC recommends that DVR support SILC's efforts in identifying
issues and solutions in transportation.

DSU Response:  DVR supports the SILC efforts to identify
issues and solutions in transportation, especially those related
to rural transportation.  The DSU is providing input to and
support for the SILC State Plan for Independent Living (SPIL)
where transportation barriers are identified and strategies
addressed.   

The WRC strongly encourages DVR & SILC to address the unserved
needs for independent living service dollars for individuals who are
sensory impaired.

DSU Response:  DVR will continue to partner with the Wisconsin
Coalition of Independent Living Centers to provide funding for
independent living core services as well as initiatives in the
State Plan for Independent Living.  As this WRC-identified issue
of an underserved population and their needs is identified and
addressed in the SPIL, DVR will support the efforts of SILC and
the ILCs to address it.
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The WRC recommends that DVR use specific language to link DVR
and the SILC employment plan and training.

DSU response:  This recommendation was also made by the
SILC and DVR has added language to Section 4.12 (d) to reflect
the use of the SILC's State Plan for Independent Living in
identifying systemic needs related to employment when
considering how the Division may apply available Innovation
and Expansion funds.  
 
The WRC recommends that DVR counselors inform consumers that
they can apply for more funds in regards to reimbursement for
transportation.

DSU response:  DVR will discuss this recommendation with the
WRC to gain a better understanding of the transportation
reimbursement issue and then the Division will appropriately act
upon it.
 

The WRC recommends that DVR anticipate the effects of changing of
and implementation of their policies and how it may affect vendors.

DSU response:  DVR has become increasingly aware of the need
to anticipate the effects of changing policies on vendors and is
striving to mitigate such effects whenever possible.  DVR will
continue to use the Policy Academy and the WRC as forums to
introduce and discuss policy change and implementation.  DVR
will solicit the advice of these groups on how to mitigate
unintended impacts on vendors.    
   
The WRC recommends that DVR should have a system of regular,
timely, direct communication with vendors to address areas of mutual
concern between the DSU and vendors.

DSU response:  DVR will work with the WRC Executive
Committee or an appointed ad hoc committee to develop a
system of communication that addresses areas of mutual
concern between the DSU and vendors with a primary focus for
the delivery of quality vendor services to consumers.   
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The WRC recommends that DVR take a proactive approach of
communicating to students the legal role and responsibility of DVR
and the post secondary school system to provide accommodations in
the learning environment.  The Council recommends that DVR work
with the UW/Tech System to align understanding of mutual
responsibilities.

DSU response:  DVR has developed accommodation
responsibility guidance in the form of a consumer friendly
question and answer document that also contains a decision
matrix.  The guidance focuses on the referenced roles and
responsibilities when serving a common customer in a post-
secondary setting.  The guidance is currently shared with DVR
consumers as well as post-secondary partners.  DVR will
discuss, and as needed, develop and implement with the WRC
additional strategies deemed necessary to have a proactive
impact on communicating this guidance to students in transition
from high school and in college.   
       
As the WRC reviewed the comments, the council recognized a
pattern of issues that related to more effective staff development.
Therefore the WRC strongly encourages DVR to develop a sound
system of delivering effective, meaningful staff development with an
expectancy of competency at all levels that include communication
and the effective understanding of the policy and how it relates to the
consumer.  Leadership should be held accountable for effective
implementation of training and staff development.

DSU response:  DVR has begun utilizing statewide
teleconferencing in an effort to provide consistent messages on
areas critical to staff development.  The first of these was held in
the last quarter of calendar year 2003, with another held in the
first quarter of 2004.  As a follow up to the topic of the Rehab Act
as amended, an E-learning Training is being developed with the
University of Wisconsin Learning Innovations.  Other staff
development opportunities are offered with the cooperation of
the Region V RCEP staff on Ethics and Medical & Psychological
Aspects of Disability.  
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In addition, efforts are underway to provide staff with additional
tools to assist consumers achieve positive employment
outcomes through the consultative services of Allen Anderson,
Employment Management Professionals.   Comprehensive
Counselor Training is made available for VR Counseling staff
and Case Coordinators are also participating in sections of this
training that are appropriate for their positions.  We are making
our training eligible for Continuing Education Credits to
encourage VR staff to attend and use the credits to meet
ongoing licensing requirements.  These activities are evidence
of DVR’s continuing and aggressive efforts to create a sound
system for the effective delivery of staff development.

Following each meeting of WDA Directors, items requiring
management action and field communication follow up are sent
via email and are reviewed at the following meeting to ensure
communication feedback.  Web surveys have been used to
solicit feedback from teleconference training to assess not only
evaluation of the training, but also to determine how participants
believe that their own behaviors will change as a result of the
training received.  Training provided to direct service staff as
well as managers and supervisors is presented within the
framework of the Rehab. Act  and the professional code of
ethics.  An informal pre-post-test used in these trainings
revealed that there was a 100% increase in sensitivity to the role
of the principles in how we provide services to consumers as a
result of the training strategy.  DVR will continue to seek
methods by which we can measure the impact of training and
field communications on increases in understanding and the
desired changes in behavior.


